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Report: Network conference "Multi-Stakeholder Partnerships (MSP) at the 

halftime of the 2030 Agenda - Review and Looking Forward" 
 

On November 21, 2022, the network conference "Multi-Stakeholder Partnerships (MSP) 

at the halftime of the 2030 Agenda - Review and Looking Forward" took place in Berlin. In 

a series of interactive formats around 70 participants from government, civil society, business 

and academia had the opportunity to exchange views on topics and issues related to MSPs 

and their role for the implementation of the 2030 Agenda.  

 

The first part of the event focused on reviewing the last few years since the adoption of the 

2030 Agenda and discussing how MSPs have contributed to the implementation of the 

Sustainable Development Goals (SDGs) so far as well as what the success factors and what 

the challenges are.  

 

The conference was opened by a speech by 

the Parliamentary State Secretary of the 

German Federal Ministry for Economic 

Cooperation and Development (BMZ), Dr. 

Bärbel Kofler. In her address, she touched 

upon the lack of progress in implementing 

the 2030 Agenda and emphasized the 

central role that MSPs can play in 

accelerating implementation. 

 

Subsequently, the voices of various stakeholder groups were introduced in three short 

interviews. Dr. Torsten Freund, Global Battery Alliance (GBA), explained the relevance of 

MSPs for the energy transition in Germany and beyond. Determined and joint action by politics, 

industry and civil society is urgently needed for this. The goal of the GBA is the development 

of a sustainable and responsible battery cycle economy, whereby Dr. Freund sees cooperation 

in the form of an MSP as elementary in order to include different perspectives of relevant 

participants and thus facilitate implementation. Dr. Gisela Burckhardt, chairwoman of the 

board of the feminist organization FEMNET e.V., provided insights into the diverse areas of 

activity of the association in order to strengthen women's rights and gender equality, 

particularly in the clothing industry. In addition to carrying out targeted projects abroad and 

educational work, she sees involvement in partnerships and networks as a central aspect of 

advancing the cause of her association. Commitment is needed from all sides to achieve these 

goals. Dr. Burckhardt sees the introduction of the Act on Corporate Due Diligence Obligations 

for the Prevention of Human Rights Violations in Supply Chains (LksG), which arose from a 

supply chain initiative in which FEMNET e.V. was also involved, as the greatest success since 

2015. As the third interviewee, Ola Goransson, Sustainable Development Officer of the 

Outreach and Partnerships Division of the United Nations, Department of Economic and 

Social Affairs (DESA), spoke about his perspective on the current status of the SDG 

implementation and the role of MSPs. Although the SDG’s implementation status is not as 

advanced as it could be, he nevertheless noted that both states and other stakeholder groups 

continue to have a strong desire to achieve the SDGs. He noted that in doing so, sustainable 

development cannot be achieved without the cohesion of all actor groups combining resources 

and pulling in the same  
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direction. This is because it is through partnerships that effective levers are created that are 

needed to advance development. In this regard, partnership platforms that systematically bring 

together the private sector, governments, UN systems, and civil society on development issues 

have historically emerged as the most effective way forward at the national level. Equally 

important, he said, is an enabling environment for partnerships, such as laws that enable 

collaboration, set incentives, and empower actors to collaborate. UN DESA supports these 

processes through capacity-building activities for a wide range of stakeholder groups, as well 

as concrete advice and research. 

 

In four small groups on different focus topics, 

participants then had the opportunity to delve deeper 

into individual aspects of MSPs in the context of the 

2030 Agenda. 

 

In the group "What contributions can MSPs make 

to the implementation of the 2030 Agenda?" the 

first topic was the current state of implementation of 

the SDGs, which still lags behind the ambitions of the 

2030 Agenda. In this context, one of the topics discussed was how to engage those most 

affected by the challenges MSPs are working on. One major challenge, is that the parts of civil 

society that are often most affected are not organized, making it difficult to systematically 

engage them. It was communicated by some participants that MSPs tend to be formed and 

successful on easily tangible and measurable challenges, whereas with more complex areas 

involving linkages between different aspects and SDGs thy are being less established. Other 

challenges in the successful work of and with MSPs often include a lack of resources, a lack 

of legitimacy, and a lack of breadth in the sectoral set-up. Of central importance to successful 

MSPs is that the approach must be played all the way 'up' to the hierarchical levels of the 

organizations and institutions involved so that truly transformative decisions can be made. The 

tension between working at eye level with all stakeholders as well as the often particularistic 

financial support was also identified as a challenge. Governments involved in and (co-)funding 

MSPs should be open to allowing real decision-making freedom and cooperation at eye level. 

Also discussed was the hypothesis that MSPs are more ambitious the more homogeneous the 

participating group is. Finally, the relevance of involving different levels (local - national - 

regional - global) was discussed, especially when it comes to spill-over effects or when there 

are relevant regulatory conditions on several levels. 

 

In the group "How do we work together? Opportunities and challenges of 

heterogeneous groups of actors", work was done in subgroups. In the subgroup "Local 

actors in MAP" participants discussed how to identify relevant actors for the cooperation in an 

MSP. The question "Who speaks for whom?" should not be lost sight of. Furthermore, the 

relationship level between people was emphasized. It is important in order to build a 

relationship of trust between the actors with sufficient time. Another point that promotes trust-

building is the involvement of all actors from the beginning with simultaneous expectation 

management. The topic of trust was also discussed in the subgroup “Equality in MSPs". Tips 

were shared on how to build trust in a virtual way, including continuously engaging 

stakeholders through surveys or newsletters. They also said that looking at the vision of the  
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partnership together and on a regular basis is essential. The subgroup "Processes in MSPs" 

discussed whether and if so how a (financial) resource balance should be established in order 

to achieve a redistribution of resources at the beginning of a partnership. In this context, the 

topics of power and power imbalances were discussed, which, according to the participants, 

are also evident in access to information or in the area of digital literacy. Overall, the group 

agreed that the human component, as well as trust and time play a major role in being able to 

exploit the opportunities of heterogeneity and address the resulting challenges. 

 

In the group "How successful are we together? Impact of MSPs", participants discussed 

the added value of MSPs, the specific effects MSPs can have, and the ways in which MSPs 

work. There was agreement that MSPs have an impact at different levels and on different 

target groups. Like this, the instrument MSP usually strengthens transparency, trust, expertise 

and joint learning between and among the individual actors of an MSP (internal impact). 

However, an MSP should above all also have an impact in the partner country and on the 

target groups (external impact). In this context, the participants emphasized that the concrete 

external impact of MSPs still needs to be strengthened or scaled up in many cases in order to 

do justice to the complexity of the respective challenges. In the case of the internal impact, on 

the other hand, there was often a lack of integration of meaningful indicators into the MEL 

system of an MSP. In addition, the participants emphasized the relevance of a common 

comprehensive understanding of the impact of the individual MSP actors in an MSP, which 

tools such as the impact narrative can support. 

 

In the group "What's next for MSPs? Duration and Sustainability of Partnerships", 

experiences on legal forms and the corresponding funding models and governance structures 

in partnerships were discussed and shared from an MSP perspective. Non-governmental 

organizations face the challenge of sometimes being able to raise the financial resources for 

an MSP membership, but having limited human resources to fully participate. In addition, there 

was a general need to focus on the integration and participation of rights holders. There was 

also consensus that MSPs often operate without an "end date" and that the need for the 

partnership to continue depends on the actors' objectives - the more comprehensive the level 

of ambition, the more long-term the cooperation. A real-life exit example, which describes the 

(successful) termination of an MSP, was at times not known to the participants. Another topic 

was the transition from governmental (co-)funding to an acquisition of funds independent of 

federal ministries. Various legal forms were explored for this purpose. Institutionalization 

issues are a particular concern for MSPs operating in an international context. 

 

In the second part of the conference, the participants then looked to the future and asked 

themselves what MSPs can still do by 2030 to further promote the achievement of the 

ambitious goals of the global sustainability agenda. At the beginning of the second part, 

Sandra Retzer, a Head of Department at GIZ, addressed the participants to talk about the 

potential of MSPs for the 2030 Agenda. The focus was on factors for the long-term success of 

MSPs in the future, such as the joint development of clear goals, sustainable resource 

allocation and constant monitoring. Exchange formats such as this one from Partnerships2030 

are therefore helpful for learning together and making a contribution so that partnerships can 

support the 2030 Agenda. She also assured that working in partnerships from planning stages 

to project implementation was recently anchored in GIZ's vision for 2028. 

https://www.partnerschaften2030.de/en/impacts-of-msps/
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With this outlook, the fishbowl discussion began, in which the participants could take turns 

sharing their opinions and experiences on various questions about MSPs and the path to 2030. 

Among other things, the following topics were discussed: 

 

• How can MSPs achieve the ambitious goals of the 2030 Agenda in the remaining time? 

• What structures, skills and framework conditions do MSPs need to be successful? 

• How can the BMZ, GIZ and Engagement Global bengo support MSPs? 

• What contribution can MSPs make in the context of the Act on Corporate Due Diligence 

Obligations for the Prevention of Human Rights Violations in Supply Chains (LkSG)? 

 

Some aspects became quite clear: The importance of the participation of rights holders in an 

MSP, for example at any stage of the supply chain, the commitment of the stakeholders as an 

essential prerequisite for effective cooperation, and the advantages and challenges of 

sustainable financing. 

 

The network conference was significantly enriched by the different exchange formats. Through 

the mixture of speeches, interviews, small groups with innovative formats as well as the 

fishbowl discussion, the participants were able to contribute their different experiences and 

perspectives. The event benefited from the overall facilitation by Dr. Minu Hemmati and the 

facilitation of the small groups by Julika Schmitz, Dr. Marcus Andreas, Susanne Salz and 

Dr. Minu Hemmati. 

 

At the end of the conference, Jochen Steinhilber, Head of Department at BMZ, reflected on 

the previously mentioned aspects and went into how the BMZ will continue to support the MSP 

approach in the future. His "half-time address", as he put it, summarized the current challenges 

in implementing the SDGs, but also gave hope and confidence in the power of partnerships 

for the future. 
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