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International Workshop for 
MSP Support Platforms

The second workshop for multi-stakeholder partnership (MSP) support platforms convened in New York 
City on July 14th and 15th to discuss pressing issues that platforms face. In attendance were 28 experts 
from 23 platforms and organizations from 16 countries, all striving to support partnerships for sustainable 
development. The shared goals of the workshop were to:

• Share experiences;

•  Generate practical recommendations for MSP support platforms;

•  And figure out next steps for the MSP support platforms community.
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Session 1: Work in the Community – What’s (been) happening? 
To start the workshop, participants were invited to look back at what has been happening in the 
community work streams, which were created from last year’s workshop. Participants walked 
around the room and answered the following three guiding questions for each work stream:

1. What outputs have been created since last October?

2. What is currently happening in the work stream?

3. What worked well / did not work so well in this work stream?

Work Stream Outputs Current Status +/-

1.  Online 
Collaborative 
Space

•  Online platform for the 
community has been 
created 
›  How to we interact 
more and use the plat-
form better?

•  Not much, most of the 
members are online but 
not very active

•  Most of the outreach / 
exchange is still happe-
ning via e-mail

•  We need to be more 
active and innovative

+  when a question was 
posted, people answered

- Technology is not the best

- What is the added value?

-  New EU data protection 
rules

2.  Tools and 
Resources

•  Tips and Tricks on (i) 
 starting of MSPs and 

(ii) Institutionalizing 
MSPs (by GIZ)

•  How to guide with UNDP 
(by GIZ)

•  Training and Webinar for 
platforms for civil society 
actors (EG / bengo)

•  Draft tool on platform 
secretariat capacities

•  Little spin-off: CDI’s 
 “MSP Guide” transla-

ted into Spanish (with 
Carolina)

•  New TPI / UNDESA tool 
on “added value” categories 
› For partnerships 
› WV is piloting

-  Real need for a platform 
typology so we can com-
pare like with like (and 
develop guidance that is 
specific/practical)

3.  Mapping of 
Mappings

•  Different ‘types’ of plat-
forms, e.g. according to 
the stakeholders involved

•  C-Change together with 
TPI mapped 200+ SDG / 
private sector collabora-
tion platforms 
›  What kind of typology 
did we apply in Cologne?

•  Mapping of platforms / 
networks on develop-
ment cooperation (i) by 
constituency (ii) by Busan 
Principle

•  Existence of ‘mapping the 
mappers’ initiative (opera-
ting in impact / invest-
ment space)

+  Shortly available: final 
Rockefeller study on 
effectiveness of MSP 
Platforms in agri-food 
(including a social net-
work analysis)  here 
(Wageningen University / 
CDI / TPI)

+  Platform on SRHR in 
Uganda

-  Objective of such an exer- 
cise not 100% clear; orga-
nization needs mandate 
and funding to make 
progress

Session 1Session 1

https://www.partnerschaften2030.de/wp-content/uploads/2018/06/First-Steps-in-MSPs_Tips-and-Tricks.pdf
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Session 2: Challenges for platforms and partnerships 
Participants worked in three parallel groups to address the pressing issues of:

1. Turning entrenched interests into shared values; 
2. Civil Society: Reconciling shrinking spaces with their role in MSPs and; 
3. Dealing with diverse levels of collaboration capacities.

1. Turning entrenched interests into shared values
Partners come to the table with their own entrenched interests. It is the job of platforms to help them turn 
this interest into values that are shared with the other partners. But how to do this? John Patrick began by 
sharing a successful experience he had in which stakeholders from academia, the media and the private 
sector were able to come together and create such a shared value. The group quickly focused on the ques-
tions central to this dilemma. For example, how do you bring partners together and how do you make them 
stay? John Patrick’s recommendation: By linking them to other relevant actors to support them in what 
they are doing. In his case of stakeholders from academia, professors are embedding partnership activities 
into their lesson plans and research. However, another member pointed out a hypothetical example regar-
ding sexual health. In this case, how is it possible to shift the entrenched and very different interests of go-
vernment and a religious organization to shared values?  Which brought the group back to the fundamental 
question: Is it in fact possible to truly overcome entrenched interests? Participants were able to provide 
some recommendations of how to deal with this.

4.  Online 
Training

• Training is established •  Course is being offered in 
August and September, 
scholarships for our com-
munity as peer review 
available

-  No collaboration to create 
it --> also due to GIZ 
context

5.  UNDESA / 
HLPF

•   MSP Charter (draft)
•  CAP-F briefing Malawi- 

Ghana-Nigeria

•  SDG PP / government 
of Ghana philanthropy 
government collaboration 
towards the SDGs

• MSP Charter process

•  Lobbying GA Resolution 
in fall 2018

•  UNOP / UNDS reform

• PX new guidebook out

-  There is no time to 
initiate the work stream

-  Not all participate in 
their spaces

-  More resources are 
needed

6.  Anything 
Else?

•  Applying lessons to es-
tablish philanthropy and 
impact investor network 
in Ghana

•  Collaboration with Grow 
Africa initiated

•  Working with Founda-
tion Center to organize 
data capacity building for 
foundations and NGOs in 
Ghana

•  Impact of MSP and plat-
forms (GIZ)

•  Mapping of projects and in-
itiatives for joint investment

•   Project proposal on plat-
forms (TPI / C-Change / 
SDG PP Kenya)

•  Effort to pool recourses 
around 3-4 cases inclu-
ding BIZ4SDGs program, 
IFC platforms

-  Limited resources to 
connect platforms / 
standards etc. through 
APIs / taxonomy etc.

Session 2Session 2

http://msp-charter.org/draft-msp-charter
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Recommendations:
•  Have a value proposition. There needs to be a clear gain for people to engage in a platform and in a 

partnership. Make sure this is there and that it is being communicated to the users in a language they 
understand. For this reason, it is also important to build your successes and advertise them. It’s also 
important to foster/create value exchange, create a common ground for the users and lower the burden 
of joining.

•  Have principles in place (for example through a partnership agreement) that uphold the heart of 
partnering principles.

• Provide long term resources for the partnerships.

•  Realize the importance of the personal aspect that is both a strength and a risk for the process. For 
example, although officially it’s Daisy’s organization that is brokering a partnership, it’s Daisy (the person) 
who is in contact with the different partners and fostering that partnership. If Daisy goes, there will be 
a big loss to the partnering process. So how do we institutionalize this personal element? By having 
stronger onboarding processes so that the new person has time to understand the partners and build 
his/her own relationships with them.

•   If needed and appropriate, use the vinegar approach (naming and shaming) to get partners on board and 
shift their entrenched interests into shared values. John Patrick gave the example of how the media can 
be a good ally in this, that their campaigns can help motivate other stakeholders to join if they fear loss of 
reputation.

2. Civil Society: Reconciling shrinking spaces with their role in MSPs 

The spaces for civil society organizations and their contribution to MSPs and MSP platforms are shrinking. 
Although CSOs ensure that the voices of all are being heard and they present one of the main stakeholder 
groups in general, they have to overcome more obstacles, particularly in terms of financing and funding, 
than other stakeholders do. Participants were able to provide some possible solutions:

Recommendation One: Instead of German government funding, German CSOs can provide funding for   
 CSOs in partner countries that is channeled through German CSOs (which 
 receives German government funding)

Recommendation Two: A new generation of do-ers are social entrepreneurs. As a hybrid between NGOs   
  and business, they can function as additional stakeholders in international develop-

ment. The question is, however, how to make ODA funding accessible for them, and 
how ODA can support them in general.

Recommendation Three:  Platforms can try to find creative ways to fund CSOs  - maybe via an MSP  
Secretariat. Platforms can also advocate for CSOs and promote their role.

Recommendation Four:  Identify “trigger points” in each sector anywhere along the value chain which are 
the most likely motivating reasons to get certain groups of stakeholders involved 
in MSPs and their support platforms. For example, the Sustainable Cacao Forum 
was started because business wanted to manage a perceived risk in their cocoa 
supply chain.

3. Dealing with different levels of collaboration 

MSP support platforms engage in different levels of collaboration. As they support MSPs themselves, but 
are also engaged in collaborations as a platform, they face particular challenges and opportunities. After a 
short input of Aitor Llodio, the group discussed the different levels of collaboration and ways how to handle 
them.
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Opportunities:
• Use all the different levels to channel and pool the MSP approach in as concrete terms as possible.

• Establish ways of communication to address the different levels accordingly.

•  Create a common language that can be understood by everybody, but at the same time be adopted to 
the level / context.

• Establish a MSP champion to report and exchange with the different levels.

• Use different modes and approaches of initiating collaboration: top-down and / or bottom-up

• Informal dialogues with key decision-makers of all stakeholders

• Partnership agreements (MoUs, Code of Conduct etc.).

• Context analysis (taking into account i.e. culture, politics, previous partnerships, religion etc.).

•  Ensure a neutral rapporteur / facilitator / secretariat of the MSP (platform) to stay in touch across 
all the levels.

•  Finding or developing a mind-set that is shared across the levels while being mindful of the 
differences between the levels

 
Challenges:
•  Find a way to engage all levels (particularly when talking about platform level), while trying to 

keep the risk of a meta-perspective as low as possible.

•  Pool and maintain skills and resources at all levels (what happens when one skill-holder leaves 
the level?).

• Knowledge management and stakeholder management to be taken care of at all levels.

• How do you keep track of the different levels and branches evolving?

•  Developing a good and efficient way of communicating between the different levels  
How do you ensure you are not missing out on important information from the other levels?

•  How do you make sure all important and necessary stakeholders and decision-makers are 
sitting at the table? How do you identify them across the different levels?

Session 3: Optimizing MSP support platforms 

In two parallel groups, members discussed two topics that are 
a daily concern among MSP support platforms: 

1. Measuring the impact of support platforms and 
2. Sustainable engagement of stakeholders.

1. The impact of platforms: Lessons from the field
Demonstrating the impact of MSP support platforms is a challenging task. Therefore, this group discussed 
the challenges, gathered open questions, and suggested recommendations on how MSP support platform 
practitioners could best deal with this challenge. To start, Andrew Kambobe of the Zambia Business and 
Development Facility shared his experiences of setting up and operationalizing (monitoring, evaluation, 
reporting) a Theory of Change (ToC) for his platform. The main challenges, he explained, were that:

Session 3
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Recommendations:
•  Make sure monitoring and evaluation (M&E) is built in from the very 

start of the platform. This should measure both the activities and 
outputs of the partnership (such as delivering water), as well as how 
the partners are working together (the quality of partnering).

•  Instead of trust, talk about ‘social capital’. There’s been ample 
research done and measurement tools available for practitioners 
to put in place.

•  Establish quick feedback loops. For example, measure things such 
as do they show up? These feedback loops should have concrete 
SMART indicators that are then measured.

•  Concerning the attribution problem, do a social network analysis 
(look at the ecosystem level). Because there are so many connec-
tions, it’s impossible to attribute an outcome to a singular platform. 
But by looking at it from an ecosystems approach, at least it may 
be possible to see the bigger picture.

•  Understand that platforms cannot promise that the MSPs they 
create will have an impact. Instead, platforms can show that they 
produce outputs (for examples, services to catalyze new partners-
hips) and outcomes (new MSPs). The impact of that MSP is then to 
be measured by and at the level of the MSP.

Open Questions:
•  How do we get metrics for the long haul? And how do we convince 

donors of this?  Recommendation: One place to look for solutions 
could be in the agricultural sector as they have much longer planning 
horizons.

•  Are platforms the right way to catalyze new MSPs? It’s a difficult 
conversation to have with donors, but a necessary one. The exam-
ple of Netflix was brought in to show how they shifted their mode 
of deliver from sending DVDs to houses to providing only streaming 
services, because this better helped them realize their goal of provi-
ding quality entertainment at home. Andrew also stated, that through 
stakeholder interviews, they did find out that without the platform, 
the ideas for MSPs would have simply remained ideas and not turned 
into actual MSPs.

 
In-Depth: Measurement 
of Social Capital

  Measuring social capital: 
further insights 
Elena Carrillo Álvarez, 
Jordi Riera Romaní

  The Role of Social Capital 
in Combating Poverty 
Mark R. Warren, J. Phillip 
Thompson, Susan Saegert
  Social Capital and 
Economic Development: 
A Neighborhood Perspective 
Matthew J. Hanka, 
Trent Aaron Engbers 

• The ToC was too complicated;

• The targets were there, but what was supposed to be collected was not tangible;

•  Attribution was impossible to verify. For example, could a five million dollar investment 
one of their members had made really be traced back to the platform’s work?

He also cautioned that even if the systems are in place to demonstrate impact, poor management could 
ruin it. Another participant also pointed out that the timeline, two years in Andrew’s case, was simply too 
short try an demonstrate impact of something as complicated and time-consuming as setting up new 
partnerships. It was discussed within 

 
Tool

  A Field Guide to Systemic 
Design by CoLab
  Systems Practice by the 
Omidyar Group 

https://www.sciencedirect.com/science/article/pii/S0213911116302059
https://www.sciencedirect.com/science/article/pii/S0213911116302059
https://www.researchgate.net/publication/247988343_The_Role_of_Social_Capital_in_Combating_Poverty
https://www.researchgate.net/publication/247988343_The_Role_of_Social_Capital_in_Combating_Poverty
www.jpna.org/index.php/jpna/article/download/82/117
www.jpna.org/index.php/jpna/article/download/82/117
www.jpna.org/index.php/jpna/article/download/82/117
https://drive.google.com/file/d/0B0KwcwVigAntYm00Tzl4WnZTX0k/view
https://drive.google.com/file/d/0B0KwcwVigAntYm00Tzl4WnZTX0k/view
https://docs.kumu.io/content/Workbook-012617.pdf
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2.  Stakeholder specifics: How do we best engage the private sector, 
government, science?  

The engagement of stakeholders: Lessons from the field
The first stakeholder group discussed was the government. Platforms face certain challenges when it 
comes to collaboration with the government / public sector, private foundations, and academia. In order 
to overcome these challenges, the participants proposed the following recommendations:

Government / Public Sector:
The government as a stakeholder in an MSP or even as a donor / funder of an MSP platform brings certain 
features, its own challenges and opportunities. The participants discussed the particular role of govern-
ments and their role in MSPs / MSP platforms.

Open Questions and Recommendations:
•  Impartiality vs. political parties --> How do ensure that the agenda of the government as a stakeholder is 

impartial rather than driven by political party programs? How do you ensure their engagement is legitimized?

• Clarity of roles helps to strengthen the government institutionally and therefore the partnership.

•  Put your agenda on the agenda of the lawmaker, so it ends up on the government’s agenda to be put in 
written rules.

• There is always a new opportunity to accommodate a new government.

•  Use predictability to analyze the risks: once a new government starts its term, try to predict 
(from party program etc.) sustainable development initiatives to mitigate / analyze the risks of 

•  Engage more with civil servants and public officials, since they are often staying longer than the current 
term of the government lasts.

•  Combine a long-term vision of the MSP (platform) with ‘looking beyond the government plan’: 
› How to you deal with the election cycles and therefore with the limited time of the governmental terms? 
› Are the SDGs a real framework to engage the government? 
› How do you strengthen the collaboration with the government institutionally?

Private / Corporate Foundations:
Private and corporate foundations come from different sectors: such as banks, communication, petroleum 
and others. They are differently engaged in social sectors and wish to become a more active part in inter-
national development. 

Open Questions and Recommendations:

What makes it easier to engage them?

• Ensure objective activities of the platform and create incentives for them to engage.

• Make sure to show that your platform is not a fundraising platform for NGOs.

•  Willingness to collaborate is existent when benefits are clear: CSR programs, preventive engagement 
instead of government regulation

• Experiential learning: being open to a learning-by-doing approach and staying open to new approaches

• Government und UN buy-in.

What makes it difficult to engage them?

• Answering the question: what’s in it for them?

• Differences in power and / or influence.

• Suspicion about sharing the same space with competitors (and about cartel regulations).
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Academia 

Academia holds an important role in MSP support platforms. Although it is often hard for them to actively 
participate in MSPs due to lack of funding, they can be the backbone of MSPs by presenting research and 
hard evidence on the MSP approach. However, there are always two sides of the same coin:

+ / -  political influence: academia currently receiving a lot of funding for their research projects (about a 
3.5 increase in recent years). However, their freedom in spending it is limited. As they do have a lot 
of money for research projects, there is no need for them to get politically engaged in current discus-
sions/debates.

+ / -  thematic linkages: in academia, it is often difficult to have clear thematic linkages, particularly 
between theory and practice and the direct linkages that underlay the theoretical thematic focus 
and the practical hands-on thematic exercise. It is therefore necessary to try to link them better.

+ / -  professional history: the field of science and academia is very competitive; if it doesn’t help you to 
 get published, don’t do it. 
 
› How do we find legitimacy for science and academia to engage in politics

Session 4: Optimizing MSP support platforms 

Discussion around strategic opportunities and challenges for MSPs, MSP support platforms  
and the 2030 Agenda  

In plenary the group listened to two presentations followed by lively debates.

The first topic was The MSP Charter, presented by Felix Dodds of the Tellus Institute and Minu Hemmati 
of the MSP Institute. The goals of the Charter are to recognize high-quality MSPs, provide guidance for 
maximizing MSP quality, success and impact, and creating a quality mark for MSPs that is recognized as 
something all MSPs should aim to achieve (in the form of certification). The community member’s ques-
tions and comments ranged from practical considerations of who and what will finance the Charter to 
what is the value added and the difference to the Bali Guidelines. In response, the presenters stressedthe 
importance of having such criteria as the very word “partnership” is in danger. One group member pointed 
out that there is no quality component in the indicator for 17.17 and therefore this quality criteria does need 
to come from somewhere. However, it was also acknowledged that quality indicators for partnerships are 
extremely difficult to monitor.

Dave Prescott of TPI and Carolien de Bruin of C-Change presented the next segment, titled Achieving im-
pact at scale: Combining online and offline platforms for partnerships. Using the metaphor of road systems, 
they presented on questions and concerns around how to build an infrastructure for collaboration that will 
allow for the successful implementation of the 2030 Agenda. While one community member acknowledged 
that it was important to look at how we work with the structures that pull us together, another member – 
on the same note – quoted “What’s the use of more data if we can only report our failures in more detail”. 
Further cautionary comments from members also warned about not being to technocratic and since this 
was a community for MSP support platforms, specifically looking at what role support platforms play in this 
infrastructure. It was also suggested to look at past examples of initiatives that have tried and failed to do 
very similar things.

8/13
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Session 5: Open Space 

All participants made suggestions for topics they wished to discuss. 
The result werefour smaller group sessions on the topics of: 

1. Sustainable business models for MSP support platforms

2. Policy recommendations for MSP support platforms

3. Building capacities in MSP platforms

4. How do MSP support platforms support/catalyze quality (transformative) MSPs?

 

1. Sustainable business models for MSP support platforms
MSP support platforms face unique challenges when developing their business models. They provide 
services important for the partnering process, but for which the return of investment is difficult to prove. 
Some are funded by governments or international organizations, which can, for example, make them vulne-
rable to political turnover. Platforms funded by members face the challenge of satisfying multiple interests. 
All forms of business models come with challenges and opportunities. This is why sustainable business 
models for MSP support platforms was one of the topics discussed during the open space. Participants 
brought several business model examples to the discussion to illustrate these challenges and opportuni-
ties. Included were the models behind ALIARSE, GrowAfrica, the Zambia Business and Development Facility, 
and Partnerships2030. Through these examples and the debate surrounding it, several main points, questions 
and recommendations were collected:

Funding model 
(which can be 
mixed) of the 
platform

•  Private sector revenue through other services of which a percentage goes to support 
partnerships.

•  Membership fees (for support/sustain of partnerships from private sector members 
to subsidize brokering services.)

•  Government (ODA funding) (ex. Partnerships2030)
• Private donor 

Services 
provided by 
platform

• Create strategies and/or guidelines (for example, for ministries)
• Provide management (secretariat) services
• Provide networking services
• Provide brokering services
• Provide network facilitation services (know the partnering ecosystem)
• Research
• Capacity building
• Funding

Governance 
of platform

• Multi-stakeholder
• Single stakeholder

Time 
(Lifespan of 
platform)

• Short (2-3 years)
• Medium (4-10 years)
• Indefinite

Scope 
of activities

•  Theme: Single issue (such as tea or rice) to all issues 
(no thematic focus, only partnering methodology)

• Geographic range: Local, national, regional, transnational, global

Country • Country income: low, middle or high income
• Collaboration culture in country

Characteristics of platform business models:

9/13
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Examples: 
•  Parternships2030 is funded by the German government (specifically the Federal Ministry for Economic 

Cooperation and Development, BMZ). It provides services such networking, research, capacity building, and 
brokering. It is governed by a single stakeholder (BMZ) and has a lifespan of recurring 2 years (currently in it’s 
second 2 year phase). It’s scope spans all issues and so does its geographic range (the MSPs created/
supported can be anywhere in the world as long as there are German stakeholders involved). The plat-
form is based in Germany.

•  Zambia Business in Development Facility two year pilot was funded by Sweden and has done some 
fee for service work for the government of Zambia in the area of catalyzing job creating cross sector 
partnerships. It provides services such as brokering and networking, partnership capacity building as well 
as management (secretariat services) and providing seed resources for cross sector partnerships. It is 
governed by multiple stakeholders (including private sector, international organizations, governments, 
and faith-based organizations) called the Champions Advisory Group (CAG). It’s scope of activities range 
all types of MSPs in Zambia. The platform is based in Zambia. 

•  ALIARSE was funded by public and private organizations through membership fees. It provides services 
such as knowledge generation, capacity building , advisory services, public influence as well as design 
and management (secretariat services) of MSP. It is governed by a board of directors and advised by the 
funders multiple stakeholders committee, and has an indefinite time-span (currently eleven years old). It 
supports MSPs in multiple areas, such as education, health, environment and local development in Costa 
Rica. 

Recommendations:
•  Initial, ideally independent, funding is necessary for MSP support platforms.

•   A sustainable business model must be developed from the get-go (without being constrained by 
initial funding rules).

 ›  To do so you need to create and sustain shared value. You do this by having people with a social entre-
preneurship as well as partnership mindset and experience on board. It’s important that you invest in and 
ensure that you build and maintain a team with this mindset to support all the work of the platform.

 ›  The business model must take into consideration and be developed according to the realities that arise 
between context conditions and the characteristics of funding models.

 ›  Context conditions include time horizon, type of country in which the platform operates 
(LIC, MIC, etc.), the sector in which they are active, and the users / target groups.

 ›  Characteristics of funding models include being service based, membership based, funder based, etc.

Open Questions:
•  Is it okay to be brokers and managers (secretariats) at the same time? 

There is a possible conflict of interest.

• Have opportunities to leverage private sector funding to gather / garner other funding been successful?:

• How sustainable are platforms given political circumstances?

•  What is the next generation of business models? Informational partnerships and platforms? 
Or network facilitators?

• How to sustain the motivation and commitment of stakeholders?

• What are the trade-offs between the different types of business models?

•  Request: Partnerships2030 to help develop a product to guide diverse platforms in choosing 
and developing their business model.

10/13



Partnerschaften
2030 

International Workshop for MSP Support Platforms

2. Policy recommendations for MSP support platforms
MSP support platforms face policy challenges when it comes to their work and generally to legitimize their 
existence. In a small group discussion, the participants elaborated on these challenges and shared some 
main points, recommendations and remaining open questions. 

Main Points:
• There is a need for policies to differ from context to context

•  Identify a champion to keep the conversation going > with real brokers and facilitators 
› Maintain and keep the communication between the different stakeholders going

• Collaborative paper by TPI and World Vision on “deliver on promise”  here

• Donor funding often not flexible enough to fit to the local context

• Donor funding often has too strict conditions or, on the contrary, no requirements at all 

Recommendations:
• Bear in mind local contexts, grasp realities on the ground, adapt and act.

•  Everybody needs to be represented, but not everybody needs to be present. 
› Know your stakeholders and their interests / stakes at play. 
› Make sure all voices are heard even if priorities change along the process. 
› Ensure contribution of every stakeholder. 
› Stay open to pluralistic views.

• Have a clear goal and vision.

• Create SDG Councils that represent all stakeholder groups.

• Scrape your budget, pool it better.

•  Communicate the need for support and the need for the work of a supporter / broker / 
facilitator and justify why you need this role.

• Contextualize recommendations after analyzing the context.

• Mainstream MSP approach across different level.

• Ensure role of an independent broker (if the funds allow it). 

Open Questions:
•  Why run a platform at all? Ask yourself the questions: 1) What is the added value? 2) So what? 

What is the value proposition? What is the evidence?

•  What is the role of a particular platform in a country? How do you advocate in that role 
towards a government?

• How do you ensure that no one is left behind (LNOB principle)?

• How do you build on what is already there and prevent the wheel from being reinvented?

• How do you maintain your position as a neutral broker?

11/13
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3. Building capacity for MSP support platforms
Capacity building in MSP support platforms is essential to keep the platform going and a precondition to 
get started in the first place. Constant development of the platform’s capacities is key for its success. 
Those capacities include content-related capacities, such as a broker and convener skills set, as well as 
administrative and organizational capacities necessary for the daily business of a platform as a facilitator 
of MSPs. In the course of a small group discussion, community members found that: 

Main Points:
•  Details matter: 

› Stakeholder-mapping and analyses of the power relations are essential. 
› Taking into account the behavioral drivers of individuals is key.

• Broker ≠ convener, same as a broker skills set ≠ convener skills set.

• Major conflicts help  how do you use conflicts to strengthen the partnership?

•  Skill sets are an emergent property of the platform  therefore investing in skills sets is investing in the 
platform helping to build capacity from within 
› 1st step: create capacity in platform 
› 2nd step: create capacity in MSP

•  Some of the skill sets or roles (external or internal to the platform) include: 
› Convener 
› Broker 
› Project manager 
› Fundraiser 
› Marketing specialist 

Recommendations:
•  Create a portfolio of capacities that includes: 

› Tools and resources 
› Training (materials) 
› Networks

• Analyze what you can offer as a platform; otherwise: outsource or buy-in.

• Engage in constant critical (self-)reflection while staying open to learn something new everyday.

• Be respectful of other people’s time and design the platform accordingly for those who often lack time.

• Generate and share knowledge of and in the platform.

• Develop principles of guidance of individuals driving the platform.

• Create common ground and a language of partners in the beginning.

• Identify (political) leadership on at top of the platform.

• Need for incubation: involvement, dedication, motivation.

• Communicate at eye-level, in a common language (design a systems map).

• Three Cs: convene, connect, catalyze.
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Open Questions:
• How do you create more capacity? How do you develop your team accordingly?

•  Who is the broker / the leader? How long is the role of that leader / broker required? 
What happens when this person (and her / his skills set) leaves the platform?

• How do you ensure partnership (goals) over individual (goals)?

• How do you coordinate a platform? What about organizational capacities? What can you actually deliver?

• What are the skills of a platform (and which of those do you need in-house)?

• How do you ensure high-level (political) leadership and dedication/motivation?

4.  How do MSP support platforms support/catalyze quality 
(transformative) MSPs?

While the 2030 Agenda calls for transformative MSPs for sustainable development all over the world, 
current research suggests that today’s MSPs are not transformative and primarily work in OECD and middle 
income countries.  So what can platforms do to ensure that the MSPs they foster actually support the 
transformation as called for in the 2030 Agenda? In the course of a small group discussion, community 
members discussed the following issues: 

Main Points:
•  Platforms work on multiple levels (local, national, regional, global, but also with different stakeholders 

such as government, private sector, etc.) to enable alignment of priorities and provide services to support 
MSPs, which include facilitation, brokering and providing standards. 

•  At the same time, all platforms are currently working in suboptimal conditions. However, platforms need 
to provide solutions despite this. Indeed, this is exactly one of our roles, to provide solutions in the current 
conditions. 

Recommendations:
•  Platforms can… 

› Advocate for alternative (fit for MSPs) funding. 
› Put state of the art know-how about partnerships into practice (operationalizing the best practice advice). 
› Upscale good MSP examples and also localize / adapt them for the local context. 
› Make SDG connections (well linked platforms and in turn partnerships that inform each other). 
› Up the standard by which potential MSPs actually become MSPs.

•  Platforms should treat MSPs like innovations or start-ups. These, by their very nature, have high failure 
rates, a process that weeds out the successful from the unsuccessful (i.e. the innovation funnel). 

Open Questions:
•  If we treat MSPs like innovation and we want weed out the successful from the unsuccessful, how to we 

fast-forward the failing process of an MSP given that they are often lengthy processes? And how can we 
learn from this experience?
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